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This briefing gives a summary of statistics for the NHS in England in the 
following broad areas: 

• Demand for emergency and planned hospital care, and measures of NHS 
capacity, pressures, and backlogs 

• Waiting times and other performance measures for acute care 
• Staff numbers: doctors, nurses, GPs, and other staff groups, plus 

vacancies 

Information on funding can be found in our briefing paper 38TUNHS funding 
allocations. For mental health, see our briefing paper Mental health statistics: 
prevalence, services and funding in England. 

Data for Scotland, Wales and Northern Ireland is not included in this briefing. 
Health data is collected separately by each devolved nation and measures 
are not always strictly comparable. Starting points for accessing this data are 
Public Health Scotland, StatsWales, and Department of Health NI. 

https://commonslibrary.parliament.uk/research-briefings/cbp-8399/
https://commonslibrary.parliament.uk/research-briefings/cbp-8399/
https://commonslibrary.parliament.uk/research-briefings/sn06988/
https://commonslibrary.parliament.uk/research-briefings/sn06988/
https://publichealthscotland.scot/publications/
https://statswales.gov.wales/Catalogue/Health-and-Social-Care/
https://www.health-ni.gov.uk/publications


Pressures on England's NHS
before and after the pandemic

Before 2020, the NHS in England 
experienced increased demand alongside 
declining performance on its main 
waiting time measures. 

In many cases these pressures have 
increased following the Covid-19 
pandemic.

The waiting list for hospital treatment rose to a record 
of nearly 7.8 million in September 2023. The waiting list 
rose consistently between 2012 and 2019 and has risen 
more quickly since early 2021. The 18-week treatment 
target has not been met since 2016.

The number of people visiting A&E in summer 2024 was 
above pre-pandemic levels. The percentage of patients 
waiting over 4 hours in hospital A&E rose consistently 
between 2015 and 2020. A new record high was reached 
in December 2022.

The 62-day waiting time standard for cancer has not 
been met in recent years. Targets have recently 
changed - see section 3 of the full briefing for details. 
Previously, the standard measured only waits after GP 
referral, but now other routes are included, covering 
around 43% more patients. The 85% target remains the 
same. In August 2024, on the new standard, 69.2% of 
patients were treated within 62 days of referral.

NHS sta� numbers have increased, with 25% more 
doctors and 25% more nurses than five years ago. 
 
Ambulance response times have risen, with the average 
response to a Category 2 call peaking at over 1 hour 30 
minutes in December 2022, compared to a target of 18 
minutes. Performance has subsequently improved but 
remains outside the target.

Sources:
NHS England: Consultant-Led Referral to Treatment Waiting 
Times, A&E Attendances and Emergency Admissions, Cancer 
Waiting Times, and Ambulance Quality Indicators. NHS Digital: 
NHS Workforce Statistics
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1 Emergency care: A&E and emergency 
admissions 

1.1 A&E attendances 

On average, 45,500 people each day visit major hospital A&E departments in 
England. A further 27,000 people on average attend minor A&E facilities like 
walk-in-centres and minor injuries units each day.1  Over the course of a year 
there are typically around 15.5 million attendances at major hospital A&E and 
8.8 million at minor units.2 

A&E attendances have increased over time. In the most recent quarter, 
attendances at major departments were 11% higher than they were ten years 
ago (+4,300 per day), while attendances at minor departments were 36% 
higher (+7,000 per day). The chart below shows these changes over time. 

 
A&E attendance fell during the covid-19 lockdowns, as the chart above shows. 
In April 2020, type 1 attendances were 48% lower than in April 2019, and type 
3 attendances were down by 72%. 

 

1  These figures are based on data for the three-month period ending September 2024. 
2  Major hospital A&E facilities, which are consultant-led and open 24 hours, are known as ‘type 1’ 

departments. Minor facilities such as urgent care centres, which are intended for less serious cases, 
are known as ‘type 3’. ‘Type 2’ refers to single-speciality A&E departments such as Moorfields Eye 
Hospital – these received an average of 1,400 attendances per day in the most recent quarter. 

 
Source: NHS England, A&E Attendances and Emergency Admissions, Monthly Time Series (Adjusted) 

A&E attendances have increased over the past 10 years
Average daily attendances in England, monthly data
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Over the last quarter, attendances at major A&E departments have been 
similar to pre-pandemic levels from four years ago.  

1.2 Four-hour waits in A&E 

The usual measure of waiting times in A&E is the “four-hour wait” – the 
percentage of patients whose total time in A&E is four hours or more 
(measured from arrival to departure, admission or transfer). The target is 
that 95% of attendances should last less than four hours.  

The chart below shows monthly data since 2011.  

 
Four-hour waits in A&E have become increasingly common in recent years. In 
2013/14, 6.9% of patients attending major hospital A&E (type 1) spent longer 
than 4 hours in the department. In 2023/24, this has risen to 42.2%.  

When A&E attendances fell during the first national coronavirus lockdown, 
four-hour wait performance improved. However, since then performance 
declined to its worst level on record in December 2022. 50.4% of patients 
spent over 4 hours in major A&E departments – the first month on record 
where over half of patients had spent longer than 4 hours in major A&E.  

In 2023 and 2024 performance improved slightly but remained worse than in 
years prior to 2022. In September 2024, 40.2% of patients attending major 
A&E spent longer than 4 hours in the department. 

Four-hour wait figures are measured for minor A&E departments (type 3) as 
well as for major hospital departments (type 1). However, over 95% of four-
hour waits take place in major departments, and longer waits are far less 

 
Source: NHS England, A&E Attendances and Emergency Admissions, Monthly Time Series (Adjusted). 
Notes: Between May 2019 and May 2023, data excludes 12 trusts who were field testing new standards. 

A&E waits of four hours or more reached new records in 2022
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common in minor departments that handle less serious cases. Because of 
this, looking at type 1 figures only is often a more useful way to track trends.  

1.3 Emergency admissions 

In September 2024 an average of 13,314 people were admitted to hospital in 
an emergency via A&E each day. There were a further 4,381 emergency 
admissions per day that did not come via A&E. 

The number of emergency admissions via A&E rose substantially in the years 
before the Covid-19 pandemic. In the quarter ending August 2019 there were 
20% more emergency admissions via A&E and 10% more emergency 
admissions not via A&E than in the equivalent quarter in 2011. 

The number of admissions fell during the national lockdowns. In April 2020 
there were 39% fewer emergency admissions than in April 2019. The number 
of admissions returned to pre-pandemic levels in summer 2021 but has since 
fallen and remained below pre-covid levels. However, admissions have risen 
again recently and in the quarter ending September 2024 emergency 
admissions via A&E were similar to the equivalent period four years ago. 

Long waits for admission to hospital (‘trolley waits’) 
The number of people waiting over 4 hours for emergency admission after a 
decision to admit has increased substantially in recent years. In September 
2024, 130,500 patients waited for longer than 4 hours for admission, 
compared with 45,000 in September 2020 and 19,600 in May 2014.  

This is measured from the time that a decision to admit is made, which would 
not necessarily be the same time as when they arrived at the A&E or hospital. 

 
Source: NHS England, A&E Attendances and Emergency Admissions, Monthly Time Series (Adjusted) 

Emergency admissions similar to pre-Covid levels
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This means that for many patients this measure is an underestimate of their 
total wait in hospital before admission. 

The chart below shows monthly waiting times data since 2011. Before 2022, 
the record high was in January 2020 when 103,000 people per day waited 
over 4 hours for admission. The record figure for December 2022, at 225,000, 
was more than double the pre-pandemic record. 

 In the winter of 2023 to 2024, the peak number was lower, at 213,000 in 
January 2024. 

 
The chart below shows the number of patients that waited 12 hours for 
admission after a decision to admit. Such occurrences were once rare – from 
2011 to 2014 (inclusive) there were a total of 915 such cases in England.  

 

Source: NHS England, A&E Attendances and Emergency Admissions, Monthly Time Series (Adjusted) 
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Source: NHS England, A&E Attendances and Emergency Admissions, Monthly Time Series (Adjusted) 
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However, they have since become more common, and in the single month of 
December 2022 there were 54,532 such waits – 60 times more than the total 
for the four years spanning 2011-2014.  

Most recently, in September 2024, 38,880 people waited over 12 hours for 
admission. That is around 1,300 per day. 

In the whole of 2014, there were 489 twelve-hour waits for admission, but in 
January 2024, there were an average of 1,760 such waits every day. 

In recent months, new data has been released on the number of patients who 
wait 12 hours in A&E from their time of arrival. This is substantially higher than 
the number of patients who wait 12 hours after a decision to admit.  

In September 2024, an average of 4,300 patients each day waited longer than 
12 hours in A&E. The chart below shows this new data as a lighter green line. 

 

 
  

 
Source: NHS England, A&E Attendances and Emergency Admissions, Monthly Time Series (Adjusted) 

 

 

 

12-hour admission waits were once rare but are now common
Average daily patients waiting 12+ hours in A&E

12 hours from decision 
to admit

12 hours from 
arrival

0

1,000

2,000

3,000

4,000

5,000

6,000

2013 2015 2017 2019 2021 2023

https://www.england.nhs.uk/statistics/statistical-work-areas/ae-waiting-times-and-activity/


 

 

NHS key statistics: England 

10 Commons Library Research Briefing, 25 October 2024 

2 Waiting times for hospital treatment 

2.1 Waiting lists for hospital treatment 
As of September 2024, the waiting list for hospital treatment in England stood 
at over 7.6 million. This is sometimes known as the “elective care” waiting list 
or the “RTT” (referral to treatment) waiting list. There were 6.4 million unique 
patients waiting for treatment, indicating that some patients are waiting for 
more than one procedure. 

The waiting list peaked at 7.7 million in September 2023, which was a record 
in the current series going back to 2007. Since then, it has fallen by 1.2% but 
remains higher than at any point before summer 2023. 

As the chart below shows, the waiting list grew consistently between 2012 and 
2019. Before the pandemic, in December 2019, the waiting list was over 4.5 
million – almost two million higher than it had been in December 2012, a 74% 
increase. In other words, while the rise in waiting lists was accelerated by the 
pandemic, it was also taking place for several years before. 

2.2 Waiting times for hospital treatment 
The Handbook to the NHS Constitution says that patients referred for 
consultant-led treatment should start treatment within 18 weeks.3 This would 
cover, for example, people referred to hospital for an operation. The waiting 
time target is that 92% of those on the waiting list at any given time should 
have been waiting for less than 18 weeks. There is also a ‘zero tolerance’ 
policy on patients waiting longer than 52 weeks.  

 

3  Department for Health and Social Care, Handbook to the NHS Constitution for England 

 
Source: NHS England, Consultant-Led Referral to Treatment, RTT overview timeseries 
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The charts below show trends on these measures since 2008. The left-hand 
chart shows the 92nd percentile waiting time for those waiting for treatment. 
An 18-week value on this measure is equivalent to 92% of patients waiting 
under 18 weeks.  

When the 18-week target was introduced, waiting times were high, but began 
to fall quickly. The 92nd percentile waiting time fell below 20 weeks in June 
2009, and the 18-week target was met continuously between January 2012 
and November 2015. 

From 2015 onwards, waiting times deteriorated. By January 2020, just before 
the pandemic, the 92nd-percentile waiting time had risen to 25 weeks – seven 
weeks higher than the target. Waiting times rose substantially when 
treatment activity reduced during the pandemic. After a slight recovery in 
2021, they have remained high.   

The right-hand chart above shows the number of people waiting over 52 
weeks for treatment. This fell sharply from a high level after the introduction 
of RTT targets. There was a rise to over 3,000 52-week waiters in 2018, before 
a successful drive to reduce numbers resulted in a fall to just over 1,000 in 
mid-2019.  

The reduction in elective care activity during the pandemic led to a large rise 
in 52-week waits, with numbers peaking at 436,000 in March 2021. After a 
period of fluctuation, the number of one-year waiters has been falling 
consistently since September 2023. NHS England aims to eliminate 52-week 
waits by March 2025.4 

 

4  NHS England, Delivery plan for tackling the Covid-19 backlog of elected care, February 2022 

 
Note that guidance has recently been introduced allowing trusts to record patients as waiting for zero weeks in certain circumstances, 
even where they remain on the waiting list. This could affect the comparability of data over time and the accuracy of waiting time data. 

Source: NHS England, Consultant-Led Referral to Treatment, RTT overview timeseries 
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3 Cancer waiting times 

3.1 Waiting lists and backlogs 

Most data on cancer diagnosis and treatment focuses on the time waited by 
patients at the point that they start a course of treatment, but not on the 
waiting times of those who are still waiting for treatment. This means that 
data is not routinely published on how many people are waiting for treatment 
(waiting lists or “backlogs”).  

However, since the covid-19 pandemic, NHS England have begun to publish 
‘management information’ showing the backlog of patients who are waiting 
over 62 days for treatment after an urgent GP referral with suspected cancer. 
This does not include people on the waiting list who had been waiting for 
under 62 days. The chart on the next page shows trends on this measure. 

In early March 2020 the backlog of patients waiting over 62 days for cancer 
treatment was around 11,000. This rose to 34,000 by late May 2020. The 
backlog gradually fell back to around 16,000 by December 2020. The backlog 
rose in in late 2021 and then again in mid-2022.  

As of the end of August 2024, the backlog was 18,751, down from the recent 
peak of 33,950 in September 2022, and also lower than the figure for 
September 2023 (24,555). 

 
Source: NHS England, Management Information on Cancer 
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3.2 Cancer waiting time standards 

NHS England has recently changed the standards and targets for cancer 
waiting times. There are now three targets: 

• 28-day Faster Diagnosis standard: patients should wait 28 days or less 
between an urgent referral for suspected cancer and either (a) a 
diagnosis or (b) cancer being definitively ruled out. The target is 75%. 
This measure has been in place since September 2021. 

• 31-day treatment standard: patients should be treated within 31 days of a 
decision to treat. The target is 96%. While this is a new standard, it joins 
together several previous similar targets. 

• 62-day treatment standard: patients should be treated within 62 days of 
referral. The target is 85%. While this is a new standard, it joins together 
several previous similar targets.  

62-day treatment standard after referral 
85% of patients should be treated within 62 days of referral. Previously, the 
standard measured only waits after GP referral, but now other routes are 
included, covering around 43% more patients. The 85% target remains the 
same. In practice, including other routes in addition to GP referral improves 
performance by several percentage points compared with the old standard, 
so the performance target has effectively been eased slightly. 

The previous target was not met after 2015, and performance was below 80% 
since 2018. Performance declined in 2018 and 2019 before a further fall after 
the initial stages of the covid-19 pandemic. In January 2023, 54.7% of patients 
were treated within 62 days of an urgent GP referral – a record low. 

In August 2024, on the new standard, 69.2% of patients were treated within 
62 days of referral. The chart below compares the old and new series. 

 
Source: NHS England, Cancer Waiting Times, National time series with revisions 
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31-day treatment standard after decision to treat 
When a patient is diagnosed with cancer, they should receive their treatment 
within 31 days of a decision to treat. The target is that 96% of patients receive 
treatment within 31 days of that decision. This target covers all routes to 
diagnosis and the new target includes subsequent treatments as well as first 
treatment. 

The new target includes around twice as much patient activity as the old one 
(since it includes subsequent treatments). However, performance is similar on 
the old and the new target, with less than one percentage point gap between 
the two measures between April 2022 and September 2023. 

The old target was always met until 2019, when it was breached in five out of 
twelve months. The target has been breached in every month since January 
2021. 

As of January 2024, performance was at 87.5%, which was the lowest on 
record. Performance has since improved and in August 2024, 91.7% of 
patients received treatment within 31 days of a decision to treat.5 

Faster diagnosis standard 
From April 2021 a new standard was introduced measuring the waiting time 
between referral and a patient either being told they have cancer or having it 
definitively ruled out. The target, applying from September 2021, is that 75% 
of patients should be told within 28 days of referral.  

This standard was met for the first time in February 2024 when performance 
was 78.1%.6 Performance has been consistently above 75% for each month 
since May 2024 and in August 2024 around 76% of patients were told they had 
cancer within 28 days of referral. 7 

 

 

 

 

 

 

5  NHS England, Cancer Waiting Times, National Time Series Oct 2009 – August 2024 with Revisions; 
Legacy National Time Series Oct 2009 – Sep 2023 with Revisions 

6  In February 2023, 174,271 of 232,393 patients were diagnosed or had cancer excluded within 28 days. 
This amounts to 75.0% to the nearest 1 decimal place, but the unrounded figure is 74.9898%, so the 
standard was not met. 

7  NHS England, Cancer Waiting Times, National Time Series Oct 2009 – Jan 2024 with Revisions 

https://www.england.nhs.uk/statistics/statistical-work-areas/cancer-waiting-times/
https://www.england.nhs.uk/statistics/statistical-work-areas/cancer-waiting-times/
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4 Ambulance response times and demand 

There are four categories of severity for ambulance calls, as follows. Each has 
a different response time standard: 8  

• Category 1: An immediate response to a life-threatening condition, such 
as cardiac or respiratory arrest. The average response time should be 
under 7 minutes and 90% of ambulances should arrive within 15 minutes. 

• Category 2: A serious condition, such as stroke or chest pain, which may 
require rapid assessment and/or urgent transport. The average response 
time should be under 18 minutes and 90% of ambulances should arrive 
within 40 minutes. 

• Category 3: An urgent problem, such as an uncomplicated diabetic 
issue, which requires treatment and transport to an acute setting. 90% 
of ambulances should arrive within 2 hours. 

• Category 4: A non-urgent problem, such as stable clinical cases, which 
requires transportation to a hospital ward or clinic. 90% of ambulances 
should arrive within 3 hours. 

The current categories and standards have been in place nationally since 
2018, meaning that longer-term comparisons are not possible for ambulance 
response times. 

4.1 Ambulance response times 

The charts on the next page show the trends in average response times for 
each category of ambulance calls. The grey dotted line on each chart shows 
the target. The target is met if the green line is below the grey target line. 

Record waiting times for ambulance responses were recorded in winter 
2022/23. In December 2022, the average response time for a category 1 call 
was 10 minutes 57 seconds – almost four minutes longer than the 7-minute 
target. In December 2022 the average response time for a category 2 call was 
nearly 1 hour 32 minutes – more than five times a the 18-minute target.  

In winter 2023/24, response times were improved on the previous winter, but 
target response times were not met for most measures and this pattern has 
continued into autumn 2024. The mean average response time targets for 
category 1 and category 2 calls are not currently being met. The 90th 
percentile response time target for category 1 calls is being met in recent 
months, but those for category 2, 3 and 4 calls are not. 

 

8  Category descriptions taken from North East Ambulance Service, Understanding ambulance response 
categories. 

https://www.neas.nhs.uk/our-services/accident-emergency/ambulance-response-categories.aspx
https://www.neas.nhs.uk/our-services/accident-emergency/ambulance-response-categories.aspx
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  Source: NHS England, Ambulance Quality Indicators, AmbSYS time series  
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 Urgent calls (Category 3)  Less urgent calls (category 4)
 90th percentile: target under 2 hours  90th percentile: target under 3 hours
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4.2 Demand for ambulance services 

In the last few years, the number of category 1 ambulance incidents (the most 
serious category) has increased.  

In September 2024 there were 2,589 category 1 ambulance incidents every 
day on average – up from 1,858 per day in September 2019.  

Meanwhile the number of category 2 ambulance incidents per day in 
September 2024 was similar to pre-pandemic levels. 

 
Source: NHS England, Ambulance Quality Indicators, AmbSYS time series 

Average number of category 1 calls per day, monthly data
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5 Diagnostic tests 

5.1 Number of diagnostic tests 

In 2019, before the coronavirus pandemic, there were around 23.6 million 
diagnostic tests commissioned by the NHS in England. This was 48% higher 
than in 2010.  

Between 2010 and 2019, the number of MRI (magnetic resonance imaging) 
tests rose by 84%, the number of CT (computed tomography) tests rose by 
92%, the number of non-obstetric ultrasounds by 48%, and the total of all 
other tests rose by 35%. 

During the first national lockdown, hospitals reduced the number of 
diagnostic tests to focus care on covid-19. In April 2020 the number of tests 
was 68% lower than in April 2019.  

In 2023, diagnostic activity rose above pre-pandemic levels. In August 2024 
there were 21% more diagnostic tests performed than in August 2019.  

 

 

 
Source: NHS England, Diagnostic Waiting Times and Activity, Time series file 
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5.2 Waiting times for diagnostic tests 

The NHS target in England is that less than 1% of people should wait more 
than 6 weeks for a diagnostic test. The chart below shows trends for 
diagnostic waiting times since 2006.  

Waiting times for diagnostic tests reduced substantially between 2006 and 
2009, with the 1% target being met for the first time in February 2009. The 
last time the target was met was November 2013. 

 Between 2014 and 2017 the performance level was consistently between 1% 
and 2% of patients waiting over 6 weeks. Waiting times increased between 
2018 and early 2020 – in January 2020, 4.4% of patients waited over 6 weeks. 

During the covid-19 pandemic, waiting times increased substantially, rising to 
a peak of 58.5% of patients waiting over 6 weeks in May 2020.  

As of August 2024, 23.9% of patients were waiting longer than 6 weeks. The 
NHS recovery plan aims to reduce the proportion of people waiting 6 weeks or 
more to 5% by March 2025.9 

5.3 Waiting lists for diagnostic tests 

As of August 2024, 1.56 million people were on the waiting list for a diagnostic 
test. Five years ago, in August 2019, the waiting list was just under a million 
(997,000). 

 

9  NHS England, Urgent and Emergency Care Daily Situation Reports 

 
Source: NHS England, Diagnostic Waiting Times and Activity, Time series – August 2024 

Percentage of patients waiting over 6 weeks for a diagnostic test
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After a dip in the waiting list during the early stages of the pandemic, there 
was an unusual rise from 2021 onwards. The chart below shows trends since 
2010. 

 
 

 
Source: NHS England, Diagnostic Waiting Times and Activity, Time series 
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6 Workforce levels and vacancies 

Staff numbers in this section are presented on a full-time equivalent (FTE) 
basis, which takes into account whether staff work full-time or part-time. For 
example, someone working half of a normal 37.5 hour working week would 
count as 0.5 FTE in this data, while a full-time staff member would count as  
1 FTE. 

These figures do not take into account changes in activity or demand. 

6.1 GPs 

GP numbers can only be compared back to December 2016. While the current 
data series goes back to 2015 (when changes were made to the way that 
figures are measured and recorded), recent revisions mean that NHS Digital 
advises caution when using data for September 2015, March 2016 and 
September 2016 as they are likely to be underestimates. 

Between December 2016 and September 2024, the number of fully qualified 
GPs in England has fallen by 5%, from 29,320 to 27,966. Notably, however, 
the number has slowly risen since mid-2023 for the first time in several years. 

The number of GPs in training has risen from 5,625 in December 2016 to 10,455 
in September 2024.   

Combining all categories such as trainees, locums and retainers, the total 
number of FTE GPs has risen from 34,946 in December 2016 to 38,420 in 
September 2024.10  

The chart below shows trends since 2016 for permanent qualified GPs and 
trainees. Other GP practice staff such as nurses are not included. 

You can view local information on GPs on our interactive dashboard 
Constituency data: GPs and GP practices. 

 

10  Locums are GPs providing temporary cover, while retainers do a limited amount of general practice 
to maintain their skills. 

https://commonslibrary.parliament.uk/constituency-data-gps-and-gp-practices/
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6.2 Hospital doctors 

As of July 2024, there were 141,018 doctors in England’s hospital and 
community health services. This is 25% higher than five years ago and 38% 
higher than ten years ago. The chart below shows trends since 2010. Numbers 
have risen substantially since 2020 compared with earlier years.  

 
Source: NHS Digital, General Practice Workforce, Bulletin Tables – September 2024, Table 1a 

 

 

 
Source: NHS Digital, NHS Workforce Statistics - July 2024, England and Organisation data file 

 Full time equivalent GPs, quarterly data until Sep 2021, then monthly
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The chart shows an annual cycle, with a new intake of doctors each autumn 
causing a sharp rise before figures stabilise for the rest of the year. 

The table below shows trends in particular medical specialties. Emergency 
medicine has seen the largest percentage increase in doctors since 2010 at 
+115%, followed by clinical oncology (non-surgical cancer treatment) at +74% 
and radiology at +71%. Psychiatry had the smallest rise at +26%.  

Note that the fall in public health and community health staff reflects, in part, 
the transfer of public health services to local authorities in 2013. 

6.3 Nurses 

In July 2024 there were 351,722 nurses in England’s hospital and community 
health services. This is 25% higher than five years ago. 

Between 2010 and 2013, the number of nurses fell. By 2015 it had recovered to 
2010 levels, after which numbers began to rise. In 2020 there was a large 
increase in the number of nurses corresponding with the covid-19 pandemic, 
and this increase has continued since. 

 
Source: NHS Digital, NHS Workforce Statistics - July 2024, Doctors by Grade and Specialty data file 

 FTE, England, as of July in 2010, 2017 and 2024

Specialty Jul 2010 Jul 2017 Jul 2024

General medicine 25,225 29,492 40,407 +15,182 +60%
Surgical 20,652 23,019 28,507 +7,855 +38%
Anaesthetics 11,058 13,292 17,047 +5,989 +54%
Psychiatry 8,652 8,821 10,889 +2,238 +26%
Paediatric 7,097 7,961 10,424 +3,326 +47%
Emergency medicine 4,823 6,320 10,356 +5,533 +115%
Obstetrics & gynaecology 5,160 5,673 7,410 +2,249 +44%
Radiology 3,335 4,089 5,703 +2,369 +71%
Pathology 3,709 4,047 5,085 +1,376 +37%
Dental 2,015 2,283 2,685 +670 +33%
Clinical oncology 996 1,267 1,734 +738 +74%
Public health & community 2,284 1,218 771 -1,513 -66%

Total 95,005 107,482 141,018 +46,013 +48%

Changes in hospital medical staff since 2010, by specialty

Change 2010─2024

https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/july-2024
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The table below shows the change by area of work since 2010. The bulk of the 
increase has been in adult and general nurses (+43%), which is the largest 
category of nurses. The number of nurses for children and young people has 
risen by 38%.  

The number of mental health nurses fell between 2010 and 2017, and has risen 
since. In the past year it has returned to and exceeded the 2010 level for the 
first time.  

The number of learning disability nurses and school nurses has fallen. 

 

 
Source: NHS Digital, NHS Workforce Statistics - July 2024, Staff Group, Care Setting and Level data file 

 
Source: NHS Digital,  NHS Workforce Statistics - July 2024, Staff Group, Care Setting and Level data file 
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 FTE nurses by area of work, Hospital and Community Health Services, England

Area of work Jul 2010 Jul 2017 Jul 2024 Number Percentage

Adult & general 162,011 173,243 231,285 +69,274 +43%

Mental health 40,387 35,202 43,107 +2,720 +7%

Community services 38,596 32,610 38,789 +193 +1%

Children & young people 15,004 16,396 20,637 +5,633 +38%

Maternity & neonatal 6,623 8,027 9,805 +3,181 +48%

Learning disabilities 5,227 3,323 3,034 -2,193 -42%

School nursing 2,959 2,422 1,976 -982 -33%

Other 1,382 1,692 3,089 +1,708 +124%

Total 272,188 272,914 351,722 +79,534 +29%

Changes in nursing staff by area of work since 2010

Change since 2010Number of nurses

https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/july-2024
https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/july-2024
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6.4 Changes since 2010 in different staff groups 

The chart and table overleaf summarise changes in different hospital staff 
groups between 2010 and 2024. They show that the number of doctors has 
risen faster than other NHS staff groups since 2010, with scientific, 
therapeutic and technical staff (for example allied health professionals such 
as physiotherapists, radiographers and occupational therapists) close 
behind. 

The number of infrastructure support staff (for example managers and central 
functions) fell between 2010 and 2014 but has recently risen above 2010 
levels. 

Note that a change in the classification of ambulance staff means that the 
“qualified ambulance staff” and “clinical support” categories from April 2019 
onwards are not comparable with previous data. The table below shows the 
latest figures for both categories. These staff groups are excluded from the 
chart. 

These figures do not take into account changes in activity or demand. 

 

       
Source: NHS Digital, NHS Workforce Statistics - July 2024, England and Organisation data file 

 Cumulative percentage change since January 2010 by staff group, FTE, England
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6.5 Vacancies 

The latest data on NHS staff vacancies in England relates to June 2024.11 

The total number of NHS vacancies in June 2024 was 112,846 – a vacancy rate 
of 7.7%. This is a decrease from June 2023, when the number of vacancies 
was 126,536 and the rate was 8.9%. 

The vacancy rate for nursing staff was 7.8% (32,738 vacancies), down from 
10.7% a year earlier. 

The vacancy rate for medical staff was 6.9% (10,745 vacancies), down from 
7.3% a year earlier. 

These figures do not indicate where vacant roles are filled by temporary staff. 

 

11  NHS Digital, NHS Vacancy Statistics – April 2015 to June 2024, 29 August 2024 

 
Source: NHS Digital, NHS Workforce Statistics - July 2024, England and Organisation data file 

FTE hospital and community health staff by category

Staff Category Jul 2010 Jul 2017 Jul 2024

Doctors 95,005 107,482 141,018 +46,013 +48%
Nurses, midwives & health visitors 299,310 302,644 380,682 +81,373 +27%

Qualified scientific, therapeutic & technical staff 119,755 132,892 171,682 +51,927 +43%

Qualified ambulance staff - - 20,245

Support to clinical staff - - 412,717

NHS infrastructure support 186,173 165,252 219,306 +33,133 +18%
Central functions 92,487 80,948 112,997 +20,510 +22%
Hotel, property & estates 57,160 52,705 66,714 +9,554 +17%
Senior managers 11,400 10,116 13,305 +1,905 +17%
Managers 25,126 21,483 26,290 +1,163 +5%

Total 1,008,953 1,046,828 1,346,030 +337,077 +33%

Change since 2010

Overall there are 33% more hospital staff than in 2010

Not comparable

Not comparable

https://digital.nhs.uk/data-and-information/publications/statistical/nhs-vacancies-survey/april-2015---june-2024-experimental-statistics
https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/july-2024
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7 Bed availability and discharges  

7.1 Bed availability and occupancy 

In the quarter ending March 2024, the NHS had an average of 131,862 beds 
available in England, of which 105,634 were general and acute beds.12 This is 
a fall of around 3% overall compared with ten years ago. However, the 
number of general and acute beds increased by 1% over the same period.  

General and acute beds cover around 80% of hospital beds in England, with 
14% mental health, 6% maternity and 1% learning disability beds.   

General and acute bed availability fell by 9% between 2011 and 2019. There 
was a further fall at the beginning of the pandemic due to measures put in 
place in hospitals to limit the spread of covid-19.   

Bed numbers and occupancy returned to pre-pandemic levels by the end of 
2023. In the quarter ending December 2023 there were 104,455 general and 
acute beds available, compared with 101,598 in the same quarter in 2019. 
91.6% of these beds were occupied compared with 92.0% in December 2019.   

The charts below show trends in availability and occupancy since 2010. 

 

 

12  These figures refer to beds on wards that are open overnight. A further 12,808 beds were available on 
wards that are open only during the day. See NHS England, Bed Availability and Occupancy. 

  
Source: NHS England, Bed Availability and Occupancy, Beds time series 2010-11 onwards 

NHS bed capacity and occupancy are at pre-pandemic levels

Total number of beds open overnight Average occupancy, beds open overnight

60%

65%

70%

75%

80%

85%

90%

95%

100%

2010 2013 2016 2019 2022

Total General & Acute

0

40,000

80,000

120,000

160,000

2010 2013 2016 2019 2022

Total General & Acute

https://www.england.nhs.uk/statistics/statistical-work-areas/bed-availability-and-occupancy/bed-availability-and-occupancy-kh03/
https://www.england.nhs.uk/statistics/statistical-work-areas/bed-availability-and-occupancy/bed-availability-and-occupancy-kh03/


 

 

NHS key statistics: England 

28 Commons Library Research Briefing, 25 October 2024 

In general, NHS bed availability has been falling for several decades. NHS 
England publishes a time series back to 1987.13 This trend should be 
interpreted in the context of increased use of day surgery and a shift to 
increased care in the community (outside of hospitals). 

7.2 Patients who no longer meet the criteria to 
reside in hospital 

Since 2022, NHS England has published daily information on the number of 
patients discharged from hospital each day, as well as the number remaining 
in hospital who no longer meet the criteria to reside in hospital.14 

In September 2024 there were between around 11,800 and 14,3300 patients 
remaining in hospital each day who did not meet the criteria to reside. This 
represents around one in nine general and acute beds in England. 

Between 2010 and 2020, NHS England published data on delayed discharges 
from hospital, but this collection has been discontinued.15 The new data on 
discharge delays cannot be compared with the old data. 
  

 

13  NHS England, Bed Availability and Occupancy, Beds Times Series 1987–88 to 2009–10. 
14  NHS England, Discharge Delays (Acute) 
15  NHS England, Delayed Transfers of Care 

https://www.england.nhs.uk/statistics/statistical-work-areas/bed-availability-and-occupancy/bed-availability-and-occupancy-kh03/
https://www.england.nhs.uk/statistics/statistical-work-areas/bed-availability-and-occupancy/bed-availability-and-occupancy-kh03/
https://www.england.nhs.uk/statistics/statistical-work-areas/discharge-delays-acute-data/
https://www.england.nhs.uk/statistics/statistical-work-areas/delayed-transfers-of-care/
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8 GP appointments 

In August 2024 there were estimated to be 27.6 million appointments at GP 
surgeries in England. This is around 18% more appointments per working day 
than in August 2019 (pre-pandemic).16 The chart below shows the average 
number of appointments per working day each month since 2019. 17  

During the early stages of the covid-19 pandemic, GP appointments fell. In 
April 2020 the number of appointments was 32% lower than in April 2019. 
Activity rose above pre-pandemic levels consistently from mid-2021 onwards. 

The figures shown in this chart are adjusted to add estimates for practices 
that did not submit data. The chart includes all appointments in general 
practice (including with staff who are not GPs) but does not include covid-19 
vaccine appointments. 

 
The data source only contains information about activity captured on GP 
practice systems. NHS Digital advise that there is substantial variation 
between areas in how activity is recorded, so caution is required in 
interpreting the data. In addition, covid-19 has led to changes in business 
practices within general practice, so the variation in approach to 
appointment management between practices is likely to be greater than 
usual. 

 

16  NHS Digital, Appointments in General Practice, August 2024, Summary tables 
17  Working days (Monday-Friday) are used here because the data source provides information on which 

day of the week GP appointments take place. Only 1 in every 200 GP appointments takes place at the 
weekend. 

 
Source: NHS Digital, Appointments in General Practice, August 2024, Summary table 1a 
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8.1 Face-to-face appointments 

Data is recorded on the ‘mode’ of appointments in general practice (for 
example whether they take place face-to-face or on the telephone, etc). Prior 
to the covid-19 pandemic, around 84% of appointments were face-to-face. 
This fell to around 50% in the early stages of the covid-19 pandemic. After 
rising back to 60% before the January 2021 national lockdown, it fell again.  

The proportion of face-to-face appointments rose steadily between 2021 and 
2023. However, in recent months it has fallen and stands at 66.6% in August 
2024. 

 
Please note that around 2% of appointments are recorded with an ‘unknown’ 
mode. Unknown appointments are excluded from the percentage shown 
above. The proportion of unknown mode appointments has fallen since 2019, 
which may have a small impact on the overall trend. 
  

 
Source: NHS Digital, Appointments in General Practice, August 2024, Summary table 1a 
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9 Data that has not been collected since 
the covid-19 pandemic 

Some data collections that were previously included in this publication were 
suspended during the covid-19 pandemic. These include delayed transfers of 
care, cancelled urgent operations, and critical care capacity. 

Other datasets have now resumed collection but are not currently included in 
this publication: 

• Cancelled elective operations 
• Mixed-sex accommodation breaches 
 
To read information about previous statistics in these areas, please see the 
archived February 2020 version of this publication.  

 

 

https://www.england.nhs.uk/statistics/statistical-work-areas/delayed-transfers-of-care/
https://www.england.nhs.uk/statistics/statistical-work-areas/delayed-transfers-of-care/
https://www.england.nhs.uk/statistics/statistical-work-areas/critical-care-capacity/
https://www.england.nhs.uk/statistics/statistical-work-areas/cancelled-elective-operations/
https://www.england.nhs.uk/statistics/statistical-work-areas/mixed-sex-accommodation/
https://commonslibrary.parliament.uk/research-briefings/cbp-7281/
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